Transgender Employees
and the Workplace:
Creating Inclusive Environments
Trainer: Ryan K. Sallans, MA

Introduction:
Over half of individuals who identify as transgender report they are not out at work. Sadly, the workplace
is often the last place transgender people come out due to fear of how they will be treated after sharing
they are transgender, and fear of being fired due to discrimination.
Many companies are searching for best practices around how to support transgender employees and
how to educate others in the workplace. Having conducted diversity and inclusion training sessions
around the nation, Ryan has found one of the best ways to provide support, is through programming that
includes open and caring conversations. Below is an outline of the subject matter covered in Ryan’s
training, Transgender Employees and the Workplace: Creating Inclusive Environments.

(Recommended Training Time: 2 hour timeframe – training may last from 1 ½ to 2 hours)

Training Goals:
• Learn terms used to describe a person’s gender identity.
• Discuss how to be respectful of transgender employees in the workplace.
• Identify what is expected of coworkers when an employee is transitioning.

Outline:
1.

2.

Review of Terminology and Language
a.

Biological Sex, Gender Identity, Gender Expression and Sexual Orientation

b.

Transgender, Transsexual, Transition

c.

Mirroring Language, Respecting Identity

Coming Out Process
a.

3.

4.

Understanding the anxiety questions and fears that affect transgender
employees on personal and professional levels.

Legal Issues
a.

Name and Gender Change Process

b.

Employment Protections

c.

Access to Facilities (i.e. Restrooms, Locker Room)

Workplace Transition/Benefits and Coverage
a.

ID badge, email, nameplates that reflect chosen name and having
staff use chosen name and pronoun.

b.

Access to restroom facilities that are safe and align with identity.

c.

Insurance Coverage and Transition-Related Medical Needs

5.

Ryan’s Transition Story (Optional but recommended)

6.

Addressing Your Coworker
a.

7.

How coworkers and management can respect transgender employees.

Discussion and Q/A
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